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AI-generated content may be incorrect.]Minutes of the Annual Parochial Church Meeting
St Giles, Ickenham
Sunday 27th April 2025 
10:00 am 

PRESENT: Christine Britton (Rector), Geoffrey Edwards (Church Warden), Linda Varley (Church Warden), Colin Burgess (Hon. Treasurer), Roger Oldfield (PCC Secretary), Pam Ash (Parish Safeguarding Officer), Rachel Duff (Deanery Synod rep) plus 76 others.

1 PARISH MEETING TO ELECT CHURCH WARDENS
The Parish meeting and Annual Church members meeting were held within the Sunday worship service. 

1.1 Apologies for absence 

No apologies for absence were received.

1.2 To remove a previous resolution and reinstate the rule that Churchwardens may serve a maximum of six years before being required to step down.

Under Church rules a Church warden should normally serve for a maximum period of six years. Last year a resolution was passed at the Parish meeting to set aside this rule which allowed Linda to be warden for one more year
. 
We are now proposing to reinstate this rule so the maximum period a Church Warden can stand is six years.

[bookmark: _Hlk197354439]A resolution to this effect was proposed by Juli Harris-Powell and seconded by Mavis Boyes. It was passed unanimously by a show of hands with none against and no abstentions. 
[bookmark: _Hlk165453140]
1.3 Election of Church Wardens for the ensuing year.
Two nominations had been received for the post of Church Warden. These were: Rachel Duff, proposed by Liz Wadland, seconded by Anne Sawyer; and Ronald Lavender, proposed by Stephanie White and seconded by Shirley Gledhill. 

A resolution to elect these two as wardens was proposed by Pam Ash and seconded by Rob Hibbert. This resolution was passed unanimously by a show of hands with none against and no abstentions.

2  MEETING OF CHURCH MEMBERS

2.1  Minutes of last APCM on 24th April 2024 

The minutes were agreed by show of hands with no abstentions and none against. The minutes were then duly signed by the Rector. 


2.2 Presentation of the New Electoral Roll

The old electoral roll has been closed and a new roll prepared. Stephanie White, Church Administrator and our Electoral Roll Officer, presented details of the new electoral roll. At the last APCM there were 196 members. The new roll has a total of 158 members. It was stressed that this number was expected to increase.

2.3  Report from the Church Wardens

[bookmark: _Hlk197423213]Linda Varley and Geoff Edwards, as retiring wardens, presented their report which had been made available on the Church website prior to the meeting. 

The major event of the year was the Institution & Induction of the Reverend Christine Britton as the new Rector on 16 July 2024. As soon as Felicity had announced her retirement, preparations started on the recruitment process. By the start of 2024 the Parish Profile had been completed. Shortlisted candidates were interviewed on 23rd and 24th February and Christine accepted the panel’s offer.    

The church was full for the service of Institution and Installation, not just the ‘regulars’ at St Giles’ but also representatives of the local community such as Ickenham URC church (our Covenant partners), Ickenham Residents’ Association, local traders and the Metropolitan Police - all of whom welcomed Christine to the parish. It was thought that a Deanery record may have been established in that there were three bishops present, namely Bishop of Willesden Lusa Nsenga-Ngoy; the previous Bishop of Willesden Pete Broadbent, and Bishop Filomena Teta - the first female bishop of the Anglican Church of Mozambique and Angola (IAMA). The newly-elected MP for Uxbridge & South Ruislip Danny Beales was also present, undertaking one of his first visits to Ickenham. The London Borough of Hillingdon was represented by Deputy Mayor Cllr Philip Corthorne. The wardens expressed their thanks to Bishop Lusa, Archdeacon Catherine Pickford, Peter Mackenzie (Area Dean) and Sandra Robinson, the Livings Steward from the Provost and Fellows of Eton College (our Patron) for all their support and advice during the process.
 
The past year has seen the usual challenges when dealing with an old, listed building. After the break-in in February last year, the perpetrator was caught and sentenced to a term of imprisonment. We received a Faculty from the Diocese for the window to be repaired by the company responsible for the glazing at Canterbury Cathedral. Both the Orchard Memorial window and the porch leaded-light window have been repaired and reinstalled. The Orchard Memorial window will be rededicated later in the year.

The Ickenham Festival once again gave the Church an opportunity to remain open in the evenings. ‘Hymns and Pimms’ proved to be a very successful event. Every evening, volunteers came into church to speak on a wide range of subjects. A local choir encouraged us to get up and sing. Every event was well attended, giving opportunities for members of the local community to cross the threshold. The Flower Festival ensured that the church looked amazing throughout.

St John’s Chapel continues to deteriorate but we now have enough funding to begin the work. An amazing £26,000 has been donated to the fund and a grant for £30,000 has been secured from the Diocese. A grant application for the remaining sum required has been applied for. 

The Holy Mowers continue to maintain the Churchyard and do as much as they can on a voluntary basis. However, a major pruning of trees has been required and an outside contractor was employed to carry out this important work.  

Last year we said goodbye to our Associate Priest, Navina Thompson, who had taken on much of the responsibility for the Parish during our interregnum. We wish her well in her new role at St Mary’s Norwood Green which has just been confirmed.  

The wardens expressed thanks to all the visiting clergy who took services at St. Giles during the interregnum.

Christine thanked both wardens for their service to the Church and especially the help and support they had given her since she arrived at the Church. Christine presented both Geoff and Linda with a gift as a mark of appreciation on behalf of the PCC and the wider community.       


2.4 Trustees Annual Report

Roger Oldfield presented the PCC’s Annual Report which had been available on the Church website, along with the financial statements, prior to the meeting.
 
The Annual Report and Financial statements have been prepared and were presented to the PCC at the March meeting where they were adopted.

The Annual report details the aims and purposes of the PCC and its current members. It describes the Church’s services and activities with the aim of following our Mission Action Plan.

During 2024 a number of joint services were held with the URC as well as the holiday club at the URC in July. The Church also participated in community events with a significant presence during Festival week and taking part during the Traders Festival night.
 
There were several other significant events during the year:

In February, the church suffered a break in with damage in the porch and to the stained-glass Orchard Window. Several items were stolen. The offender was caught and jailed and the window has now been replaced.  

In March, the Chapel Restoration Appeal was launched to restore St John’s Chapel at a cost of £85,000.

In June Emma Taylor, our Commissioned Lay Minister, moved on as she was Ordained Deacon and took up her curacy on the Isle of Wight within the Portsmouth Diocese.

St Giles started 2024 in interregnum. The post for Rector was advertised in January and a short list of three candidates was produced. These candidates attended a visitation day in February followed by interviews. As a result, Christine Britton was selected to be the new Rector for St. Giles’ Church. Christine’s Institution and Induction took place on 16th July 2024, officiated by Bishop Lusa Nsenga-Ngoy.

In October we said goodbye to Navina Thompson, our Associate Priest, who joined the Chaplaincy Team at Ealing Hospital before taking up a new post at St Mary’s Norwood Green.



2.5 Financial Report for 2024

Colin Burgess (Hon. Treasurer) gave an illustrated presentation of the accounts, explaining how they are organised, and summarised the results for 2024. Income was £212K and expenditure was £229K. The deficit of £17K was met from reserves. It was noted that the Church’s funds are split between restricted and unrestricted funds. The restricted funds include the Church Hall, Click Rukiga and Ickenham Church News. 

The unrestricted fund covers Church running costs, administration and our contribution to the Diocese Common Fund which is our largest expenditure at £92K for 2024. The deficit in unrestricted funds was £34K. It was noted that the St. John’s Chapel appeal has raised £20K which may have diverted donations from general Church funds.

As a result of transfers to cover the deficit the Church’s reserves have been reduced to £34K for general purposes which does not match our reserves policy. This highlights the need for us to generate more revenue in the future or face the need to cut costs accordingly. 

2.6 Presentation of the Budget for 2025

The Budget has been prepared for the General Fund for 2025 and is set to break even. Regular giving is not expected to increase significantly and, whilst modest improvements in donations and fundraising are hoped for, it is costs that we have needed to examine closely. Therefore, we have informed the Diocese that we must substantially reduce our Common Fund offer this year – down to £70K. Major expenditure will also be carefully considered against this budget. Importantly, it is hoped to balance the books in 2025.

2.7 Appointment of Independent Examiner for 2025 accounts

Colin announced that Fiona Chandramohan was willing to serve again this year as Independent Examiner. It was proposed by Colin Burgess and seconded by Roger Oldfield that she be appointed for 2025. This was passed unanimously by a show of hands. 

2.8 Deanery Synod Report

Rachel Duff gave a report on Deanery Synod. Rachel and Anne Sawyer are St. Giles’ reps at the synod. The synod meets three times a year to share Deanery and Willesden news. The last meeting was held at St. Lawrence, Eastcote in February with a talk from the London President of the Mothers Union. St. Giles is the only parish in the Hillingdon Deanery with an active Mothers Union. There was an update on vacancies (four in Hillingdon at that time). The Deanery Synod post of treasurer is currently vacant. Catherine Stevens has been appointed Area Giving and Finance Advisor for Willesden. 

2.9 Safeguarding Report

Pam Ash, as safeguarding officer, gave the safeguarding report which had been available on the church website prior to the meeting.

Safeguarding is taken seriously at St Giles and our safeguarding statement and policy can be found on the website. Safeguarding is a standing item on each PCC agenda. Over the past year the following developments have taken place. Posters have been updated and are available in the porch and in other places in the Church; a confidential online reporting system is now in place using the QR code displayed around the church, and a database for recording DBS and training is in place.

All members of the PCC are expected to have a DBS check and to complete online safeguarding training at Basic and Foundations Level. The Rector, Church Wardens and the Parish Safeguarding Officer (PSO) all undertake additional Leadership safeguarding training. 

The Parish Dashboard is updated regularly and it has two main functions, namely to make safeguarding simpler for parishes and to measure and report parish compliance – with parish data being automatically collected. Information about the Dashboard is shared at PCC meetings. No safeguarding concerns have been reported this year. 

2.10 Election of members to the PCC

PCC members normally serve for three years after being elected. Anne Sawyer, Rachel Duff and Lynn Douglas have each completed three years of service. Rachel Duff as Church Warden and Anne Sawyer as Deanery Synod rep will continue on the PCC. Two new nominations were received from Tamara Hobobo (proposed by Rachel Duff and seconded by Anne Sawyer) and Dale Lawrence (proposed by Placida Baxter and seconded by Geoff Edwards) to serve as PCC members for the next 3 years. They were elected by show of hands with none against and no abstentions. It was noted that Hannah Williams will join the PCC as an observer pro tem and she will be elected later in the year once her name has been on the electoral role for the required minimum period of six months.     

2.11 Rector’s Report

Christine presented her Rector’s report. She started with quotes from the parish profile of how St Giles described itself. She then shared her observations of St Giles after being with us for nine months. She described a community which gives time to its shared church life, time to each other and time to seek God in prayer. She also observed St Giles as a courageous community, willing to try new things, willing to step out of their comfort zone, willing to share their testimonies and willing to respond to God in new ways. She concluded with a prayer that the next stage of St Giles’ collective spiritual journey would be expressed by Ephesians 2:22; “In him you too are being built together to become a dwelling in which God lives by his Spirit.” 

2.12 Any Other Business 

There were no items for AOB. 

The meeting concluded. After prayers the service continued by sharing the peace, followed by communion. 



Signed…………………………………………………………Date………………………………………….
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